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SUMMARY DESCRIPTION

REQUEST FOR PROPOSALS

PART | - SELECTION PROCEDURES AND REQUIREMENTS

Section 1: Letter of Invitation (LOI)

This Section is a template of a letter from the Client addressed to a shortlisted consulting firm inviting
it to submit a proposal for a consulting assignment. The LOI includes a list of all shortlisted firms to
whom similar letters of invitation are sent, and a reference to the selection method and applicable
guidelines or policies that govern the selection and award process.

Section 2: Instructions to Consultants, Data Sheet

This Section consists of two parts: “Instructions to Consultants” and “Data Sheet”. “Instructions to
Consultants” contains provisions that are to be used without modifications. “Data Sheet” contains
information specific to each selection and corresponds to the clauses in “Instructions to Consultants”
that call for selection-specific information to be added. This Section provides information to help
shortlisted consultants prepare their proposals. Information is also provided on the submission,
opening and evaluation of proposals, contract negotiation and award of contract.

Section 3: Technical Proposal — Standard Forms

This Section includes the forms that are to be completed by the shortlisted consultants and submitted
in accordance with the requirements of Section 2.

Section 4: Financial Proposal — Standard Forms

This Section includes the financial forms that are to be completed by the shortlisted consultants,
including the consultant’s costing of its technical proposal, which are to be submitted in accordance
with the requirements of Section 2.

Section 5: Section 7: Terms of Reference (ToRSs)

This Section describes the scope of services, objectives, goals, specific tasks required to implement
the assignment, and relevant background information; provides details on the required qualifications
of the key experts; and lists the expected deliverables. This Section shall not be used to over-write
provisions in Section 2.

Section 6: General Conditions of Contract and Standard Contract Agreement

This section describes the some key provisions on Memorendum of Undestanding with selected
consultant/firm for the agreed services.
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REQUEST FOR PROPOSALS

Selection of Consulting Services for:

To Procure Service for Study F

Office Name: Office of the Chief Minister and Council of Ministers
Office Address: Pokhara
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Section 1. Letter of Invitation

Dear Standing List Consultants,

1. The Officie of the Chief Minister and Council of Ministers (OCMCM), Gandaki province, now
invites proposals fori service for the study of doing business in the Gandaki province.

2. More details on the services are provided in the attached Terms of Reference.

3. Consultants will be selected under Quality Cost based Selection (QCBS) and procedures
described in this RFP.

4. The RFP includes the following documents:

Section 1 - Letter of Invitation

Section 2 - Information to Consultants

Section 3 - Technical Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 - Terms of Reference

Section 6 - General Conditions of Contract and Standard Contract Agreement

5. Interested Consultants can obtain further information from our office within office hours

Yours sincerely,

Provincial Programme Manager

OCMCM, Gandaki Province
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Section 2. Information to Consultants

A. INSTRUCTION TO CONSULTANTS:

1.

Introduction

11

1.2

13

14

15

1.6

1.7.

The Client named in the Data Sheet will select a consultant among
those listed in the Letter of Invitation, in accordance with the method
of selection specified in the Data Sheet.

The consultants are invited to submit a Technical Proposal and a
Financial Proposal, for services as specified in the Data Sheet. The
proposal will be the basis for contract negotiations and ultimately for
a signed contract with the selected consultant.

The consultants must familiarize themselves with local conditions
and take them into account in preparing their proposals. To obtain
first hand information on the assignment and on the local conditions,
consultants are encouraged to visit the Client before submitting a
proposal and are advised to attend a pre-proposal conference if one
is specified in the Data Sheet.

The Client will provide the inputs specified in the Data Sheet, assist
the consultant in obtaining licences and permits needed to carry out
the services, and make available relevant project data and reports.

Please note that (i) the costs of preparing the proposal and of
negotiating the contract, including a visit to the Client, are not
reimbursable as a direct cost of the assignment; and (i) the Client is
not bound to accept any of the proposals submitted.

GoN and Provincial Government (PG) (or Donor Agency) policy
requires that consultants provide professional, objective, and
impartial advice and at all times hold the Client’s interests
paramount, without any consideration for future work, and strictly
avoid conflicts with other assignments or their own corporate
interests. Consultants shall not be hired for any assignment that
would be in conflict with their prior or current obligations to other
clients, or that may place them in a position of not being able to
carry out the assignment in the best interest of the Client.

Without limitation on the generality of this rule, consultants shall not
be hired under the circumstances set forth below:

1.7.1. A consultant, which has been engaged by the Client to
provide goods or works for a project, and any of their
affiliates, shall be disqualified from providing consulting
services for the same project. Conversely, consultants hired
to provide consulting services for the preparation or
implementation of a project, and any of their affiliates, shall be
disqualified from subsequently providing goods or works or
services related to the initial assignment (other than a
continuation of the consultant’s earlier consulting services) for
the same project.

1.7.2. Consultants or any of their affiliates shall not be hired for any
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1.8

1.9

1.10

assignment which, by its nature, may be in conflict with
another assignment of the consultants.

1.7.3. Any previous or ongoing participation in relation to the
assignment by the consultant, its professional staff or
affiliates or associates under a contract with the GoN/PGs
may result in rejection of the proposal. Consultants should
clarify their situation in that respect with the Client before
preparing the proposal.

It is the GoN’s/PG policy to require its implementing agencies, as
well as consultants under GoN/PG (or Donor Agency) financed
contracts, to observe the highest standard of ethics during the
selection and execution of such contracts. In pursuance of this
policy, the GoN:

a. defines, for the purposes of this provision, the terms set forth
below as follows:

“corrupt practice” means the offering, giving, receiving, or
soliciting of anything of value to influence the action of a
public official in the selection process or in contract
execution; and

“fraudulent practice” means a misrepresentation of facts in
order to influence a selection process or the execution of a
contract to the detriment of the Client, and includes collusive
practices among consultants (prior to or after submission of
proposals) designed to establish prices at artificial, non-
competitive levels and to deprive the borrower of the
benefits of free and open competition.

b. will reject a proposal for award if it determines that the
consultant recommended for award has engaged in corrupt or
fraudulent activities in competing for the contract in question;

C. will cancel the consultant's contract if it at any time
determines that corrupt or fraudulent practices were engaged
in by representatives of the consultant or the Client during the
selection process or the execution of that contract;

d. will debar a consultant for a stated period of time, to be
awarded a contract if it at any time determines that the
consultant has engaged in corrupt or fraudulent practices in
competing for, or in executing, a contract; and

e. will have the right to require that, a provision be included
requiring consultants to permit the Client inspect their
accounts and records relating to the performance of the
contract and to have them audited by auditors appointed by
the Client.

Consultants shall not be under a debarment for corrupt and
fraudulent practices issued by GoN accordance with the above sub
para. 1.8 (d).

Consultants shall be aware of the provisions on fraud and corruption
stated in the Standard Contract under the clauses indicated in the
Data Sheet.

2. Clarification

2.1

Consultants may request a clarification of any of the RFP
documents up to the number of days indicated in the Data Sheet
before the proposal submission date. Any request for clarification
must be sent in writing by paper mail, cable, telex, facsimile, or

Vi
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2.2

electronic mail to the Client’s address indicated in the Data Sheet.
The Client will respond by cable, telex, facsimile, or electronic mail
to such requests and will send written copies of the response
(including an explanation of the query but without identifying the
source of inquiry) to all invited consultants who intend to submit
proposals.

At any time before the submission of proposals, the Client may, for
any reason, whether at its own initiative or in response to a
clarification requested by an invited consultant, amend the RFP.
Any amendment shall be issued in writing through addenda.
Addenda shall be sent by mail, cable, telex, facsimile, or electronic
mail to all invited consultants and will be binding on them. The Client
may at its discretion extend the deadline for the submission of
proposals.

3. Preparation of
Proposal

3.1

Consultants are requested to submit a proposal Sub - Clause 1.2
written in the language(s) specified in the Data Sheet.

Technical
Proposal

3.2

3.3

3.4

In preparing the Technical Proposal (TP), consultants are expected
to examine the documents constituting this RFP in detail. Material
deficiencies in providing the information requested may result in
rejection of a proposal.

While preparing the Technical Proposal, consultants must give
particular attention to the following:

If a consultant considers that it does not have all the expertise
for the assignment, it may obtain a full range of expertise by
associating with individual consultant(s) and/or other consultants
or entities in a joint venture or sub-consultancy, as appropriate.
Consultants may associate with the other consultants invited for
this assignment only with approval of the Client as indicated in
the Data Sheet. Consultants must obtain the approval of the
Client to enter into a joint venture with consultants not invited for
this assignment.

For assignments on a staff-time basis, the estimated number of
professional staff-months is given in the Data Sheet. The
proposal shall, however, be based on the number of
professional staff-months estimated by the consultant. For fixed-
budget-based assignments, the available budget is given in the
Data Sheet, and the Financial Proposal shall not exceed this
budget.

It is desirable that the majority of the key professional staff
proposed be permanent employees of the consultant or have an
extended and stable working relationship with it.

Proposed professional staff must, at a minimum, have the
experience indicated in the Data Sheet, preferably working
under conditions similar to those prevailing in Nepal.

Alternative professional staff shall not be proposed, and only
one curriculum vitae (CV) may be submitted for each position.

Reports to be issued by the consultants as part of this
assignment must be in the language(s) as specified in the Data
Sheet.

The Technical Proposal shall provide the following information using
the attached Standard Forms (Section 3):

vii
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3.5

A brief description of the consultant’'s organization and an outline of
recent experience on assignments (Section 3B) of a similar nature.
For each assignment, the outline should indicate, inter alia, the
client, location and duration of the assignment, contract amount,
and consultant’s involvement.

Any comments or suggestions on the Terms of Reference and on
the data, a list of services, and facilities to be provided by the Client
(Section 3C).

A description of the methodology and work plan for performing the
assignment (Section 3D).

The list of the proposed staff team by specialty, the tasks that would
be assigned to each staff team member, and their timing (Section
3E).

CVs recently signed by the proposed professional staff and the
authorised representative submitting the proposal (Section 3F). Key
information should include number of years working for the
consultant/entity and degree of responsibility held in various
assignments during the last ten (10) years.

Estimates of the total staff input (professional and support staff; staff
time) needed to carry out the assignment, supported by bar chart
diagrams showing the time proposed for each professional staff
team member (Sections 3E and 3G).

A detailed description of the proposed methodology, staffing, and
monitoring of training, if the Data Sheet specifies training as a major
component of the assignment.

Any additional information requested in the Data Sheet.

The Technical Proposal shall not include any financial information.

Financial
Proposal

3.6

3.7

3.8

3.9

In preparing the Financial Proposal (FP), consultants are expected
to take into account the requirements and conditions outlined in the
RFP documents. The Financial Proposal should follow Standard
Forms (Section 4). It lists all costs associated with the assignment,
including (a) remuneration for staff (, in the field and at
headquarters), and (b) reimbursable expenses such as subsistence
(per diem, housing), transportation (mobilization and
demobilization), services and equipment (vehicles, office equipment,
furniture, and supplies), office rent, insurance, printing of
documents, communication (Telephone, Fax etc.) surveys, and
training, if it is a major component of the assignment. If appropriate,
these costs should be broken down by activity.

The Financial Proposal should include all duties, taxes and other
levies, and other charges imposed under the applicable law payable
by the Consultant under the Contract or for any other cause.

Consultants shall express the price of their services in Nepalese
Rupees.

The Data Sheet indicates the required validity period of the
proposals. During this period, the consultant is expected to keep
available the professional staff proposed for the assignment. The
Client will make its best effort to complete negotiations within this
period. If the Client wishes to extend the validity period of the
proposals, the consultants who do not agree have the right not to

viii




Procurement Documents, RFP Consultant Services Medium Assignments, 2021

extend the validity of their proposals.

4. Submission,
Receipt, and
Opening of
Proposals

4.1

4.2

4.3

4.4

4.5

4.6

The original proposal (TP and FP) shall be prepared in indelible ink.
It shall contain no interlineations or overwriting, except as necessary
to correct errors made by the consultant itself. Any such corrections
must be initialled by the persons or person who sign(s) the
proposals.

An authorized representative of the Consultants shall initial all
pages of the original Technical and Financial Proposals. The
authorization shall be in the form of a written power of attorney
accompanying the Proposal.

For each proposal, the consultants shall prepare the number of
copies indicated in the Data Sheet. Each Technical Proposal and
Financial Proposal shall be marked “ORIGINAL” or “CoPY” as
appropriate. If there are any discrepancies between the original and
the copies of the proposal, the original governs.

The original and all copies of the Technical Proposal shall be placed
in a sealed envelope clearly marked “Technical Proposal,” and the
original and all copies of the Financial Proposal in a sealed
envelope clearly marked “FINANCIALPROPOSAL” and warning: “Do
NOT OPEN WITH THE TECHNICAL PROPOSAL.” Both envelopes shall be
placed into an outer envelope and sealed. This outer envelope
shall bear the submission address and other information indicated in
the Data Sheet and be clearly marked, “Do NOT OPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE.”

The completed Technical and Financial Proposals must be
delivered at the submission address on or before the time and date
stated in the Data Sheet. Any proposal received after the closing
time for submission of proposals shall be returned unopened.

After the deadline for submission of proposals, the Technical
Proposal shall be opened immediately by the evaluation committee.
The Financial Proposal shall remain sealed and deposited with the
Client’'sProcurement Unit until all submitted proposals are opened
publicly.

5. Proposal Evaluation

General

5.1

5.2

From the time the bids are opened to the time the contract is
awarded, if any consultant wishes to contact the Client on any
matter related to its proposal, it should do so in writing at the
address indicated in the Data Sheet. Any effort by the consultant to
influence the Client in the Client's proposal evaluation, proposal
comparison or contract award decisions may result in the rejection
of the consultant’s proposal.

Evaluators of Technical Proposals shall have no access to the
Financial Proposals until the technical evaluation, is concluded.

Evaluation of
Technical
Proposals
(QCBS,QBS,FBS,
LCBS))

5.3

The evaluation committee, appointed by the Client as a whole, and
each of its members individually, evaluates the proposals on the basis
of their responsiveness to the Terms of Reference, applying the
evaluation criteria and point system specified in the Data Sheet. The
evaluation committee shall compute the score obtained by each
proposal by taking the average of the scores given byeach member to
the particular proposal. Each responsive proposal will be given a
technical score (St). A proposal shall be rejected at this stage if it
does not respond to important aspects of the Terms of Reference or if
it fails to achieve the minimum technical score indicated in the Data
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Sheet.

5.4 In the case of Quality-Based Selection, the highest ranked consultant
is invited to negotiate its proposal and the contract on the basis of the
Technical Proposal and the Financial Proposal submitted in
accordance with the instructions given in para. 1.2 and the Data
Sheet.

Public Opening and
Evaluation of Financial
Proposals (CBS Only)

5.5.

The Financial Proposals shall be opened publicly in the presence of
the consultants’ representatives who choose to attend. The name
of the consultant and the proposed prices shall be read aloud and
recorded. The Client shall prepare minutes of the public opening.

Public Opening
and Evaluation of
Financial
Proposals (QCBS,
FBS,LCBS)

5.6

5.7

5.8

5.9

5.10

511

After the evaluation of quality is completed, the Client shall notify
those consultants whose proposals did not meet the minimum
qualifying mark or were considered non-responsive to the RFP and
Terms of Reference, indicating that their Financial Proposals will be
returned unopened after completing the selection process. The
Client shall simultaneously notify the consultants that have secured
the minimum qualifying mark, indicating the date and time set for
opening the Financial Proposals. The opening date shall be 7 after
the notification date. The notification may be sent by registered
letter, cable, telex, facsimile, or electronic mail.

The Financial Proposals shall be opened publicly in the presence of
the consultants’ representatives who choose to attend. The name
of the consultant, the technical scores, and the proposed prices
shall be read aloud and recorded when the Financial Proposals are
opened. The Client shall prepare minutes of the public opening.

The evaluation committee will determine whether the Financial
Proposals are complete (i.e., whether they have costed all items of
the corresponding Technical Proposals; if not, the Client will cost
them and add their cost to the initial price), correct any computational
errors.

In case of Fixed Budget Selection (FBS), the consultant’s Financial
Proposals with cost more than the specified fixed budget ceiling by
the Client in Data Sheet shall be rejected.

In case of Least Cost Based Selection (LCBS), the consultant’s
proposal which has scored the minimum pass mark in the Technical
proposal and is of the least cost in the financial proposal shall be
invited for negotiation.

In case of QCBS and FBS with financial proposal within specified
fixed budget ceiling, the lowest Financial Proposal (Fm) will be given
a financial score (Sf) of 100 points. The financial scores (Sf) of the
other Financial Proposals will be computed as indicated in the Data
Sheet.Proposals will be ranked according to their combined technical
(St) and financial (Sf) scores using the weights (T = the weight given
to the Technical Proposal; P = the weight given to the Financial
Proposal; T + P = 1) indicated in the Data Sheet: S = Stx T% + Sf x
P%. The consultant achieving the highest combined technical and
financial score will be invited for negotiations.

6. Negotiations

6.1

6.2

Negotiations will be held at the address indicated in the Data Sheet.
The aim is to reach agreement on all points and sign a contract.

Negotiations will include a discussion of the Technical Proposal, the
proposed methodology (work plan), staffing and any suggestions
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6.3

6.4

6.5

made by the consultant to improve the Terms of Reference. The
Client and consultant will then work out final Terms of Reference,
staffing, and bar charts indicating activities, staff, periods in the field
and in the home office, staff-months, logistics, and reporting. The
agreed work plan and final Terms of Reference will then be
incorporated in the “Description of Services” and form part of the
contract. Special attention will be paid to getting the most the
consultant can offer within the available budget and to clearly
defining the inputs required from the Client to ensure satisfactory
implementation of the assignment.

Unless there are exceptional reasons, the financial negotiations will
involve neither the remuneration rates for staff (no breakdown of
fees) nor other proposed unit rates in the cases of QCBS methods.
For QBS, the consultant should provide the information on
remuneration rates described in the Appendix to this information.

Having selected the consultant on the basis of, among other things,
an evaluation of proposed key professional staff, the Client expects
to negotiate a contract on the basis of the experts named in the
proposal. Before contract negotiations, the Client will require
assurances that the experts will be actually available. The Client
will not consider substitutions during contract negotiations unless
both parties agree that undue delay in the selection process makes
such substitution unavoidable or that such changes are critical to
meet the objectives of the assignment. If substitution is considered
then the proposed alternative candidate shall be evaluated as per
the original criteria. The qualification and experience of the
substitute candidate shall equal to or higher than the originally
proposed candidate. If this is not the case and if it is established
that key staff were offered in the proposal without confirming their
availability, the consultant may be disqualified.

The negotiations will conclude with a review of the draft form of the
contract. If negotiations fail, the Client will invite the consultant
whose proposal received the second highest score to negotiate a
Contract.

7. Award of Contract

7.1

7.2

7.3

Pursuant to Sub-Clause 6.5, the consultant, with whom agreement
is reached following negotiation, shall be selected for approval of his
proposal and the Client shall notify it's intention to accept the
proposal to the selected consultant and other short-listed
consultants within 7 days of selection of the winning proposal.

Any consultant, who has submitted a proposal and is not satisfied
with the procurement process or Client’'s decision provided as per
Sub - Clause 7.1 and believes that the Client has committed an
error or breach of duty which has or will result in loss to him then
the consultant may give an application for review of the decision to
the Client with reference to the error or breach of duty committed by
the Client. The review application should be given within 7 days of
receipt of information regarding the issue of letter by the Client
notifying it's intention to accept the winning proposal pursuant to
Sub Clause 7.1.

If the review application is not received by the Client pursuant to
Sub-Clause 7.2  then the proposal of the Consultant, selected as
per Sub-Clause 7.1 shall be accepted and the successful consultant
shall be notified to come for signing the Agreement within 15 days.

Xi
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7.4  If the Consultant fails to sign an agreement pursuant to Sub-Clause
7.3 then the Client will invite the consultant whose proposal
received the next highest score to negotiate a contract.

7.5 If a review application is received by the Client pursuant to Clause
7.1 then the Client will clarify and respond within 5 days of receiving
such application

7.6 If the applicant is not satisfied with the decision given by the
procuring entity and/ or the decision is not given by the Procuring
Entity Chief within 5 days then the applicant can file a complaint to
the Review committee within 7 days.

7.7 The Client shall return the unopened Financial Proposals of those
consultants who did not pass the technical evaluation.

7.8 The consultant is expected to commence the assignment on the
date and at the location specified in the Data Sheet.

8. Confidentiality

8.1 Information relating to evaluation of proposals and recommendations
concerning awards shall not be disclosed to the consultants who
submitted the proposals or to other persons not officially concerned
with the process, until the letter of intention to accept the proposal is
not issued to the selected consultant pursuant to Sub- Clause 7.1.

9. Conduct of
Consultants

9.1 The Consultant shall be responsible to fulfill his obligations as per the
requirement of the Contract Agreement, RFP documents and GoN'’s
Public Procurement Act, 2063 (including Revisions) and Regulations,
2064 (including Revisions)

9.2 The consultant shall not carry out or cause to carryout the following
acts with an intention to influence the implementation of the
procurement process or the procurement agreement :

a. give or propose improper inducement directly or indirectly,
b. distortion or misrepresentation of facts

c. engaging or being involved in corrupt or fraudulent practice
d. interference in participation of other prospective bidders.
e

coercion or threatening directly or indirectly to impair or harm, any
party or the property of the party involved in the procurement
proceedings,

f.  collusive practice among consultants before or after submission
of proposals for distribution of works among consultnts or fixing
artificial/uncompetitive proposal price with an intention to
deprive the Client the benefit of open competitive proposal price.

g. contacting the Client with an intention to influence the Client with
regards to the proposals or interference of any kind in
examination and evaluation of the proposals during the period
after opening of proposals up to the notification of award of
contract

10. Blacklisting
Consultant

10.1 Without prejudice to any other rights of the Employer under this
Contract, the Public Procurement Monitoring Office may blacklist a
Consultant for his conduct up to  three years on the following
grounds and seriousness of the act committed by the consultant:

a) if it is proved that the bidder committed acts pursuant to the
Information to Consultants clause 9.2

Xii
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b)

d)

e)

f)

if the bidder fails to sign an agreement pursuant to Information
to Consultants clause 7.3

if it is proved later that the bidder/contractor has committed
substantial defect in implementation of the contract or has not
substantially fulfilled his obligations under the contract or the
completed work is not of the specified quality as per the
contract

if convicted by a court of law in a criminal offence which
disqualifies the consultant from participating in the contract.

if it is proved that the contract agreement signed by the
consultant was based on false or misrepresentation of
consultant’s qualification information

other acts mentioned in the Data Sheet or SCC

10.2 A Consultant declared blacklisted and ineligible by the Non-Public
procurement Office and or concerned Donor Agency in case of
donor funded project shall be ineligible to bid for a contract during
the period of time determined by the GON and or the concerned
donor agency.

Xiii
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B. DATA SHEET:

1.1

The name of the Client is: Office of the Chief Minister and Council of Minister
(OCMCM)
The method of selection is: QCBS

1.2

The name, objectives, and description of the assignment are:

Name: To Procure the Service for Study of Doing Business at Gandaki Province
Objectives: The overall objective of this assignment is to find the doing business score
of Gandaki province and prepare detail report on doing business study for client
Description: Please Refer to Terms of Reference (ToR)

13

A pre-proposal conference will be held: No

The name (s), address(es), and telephone numbers of the Client’s official (s) are:
Name: Office of the Chief Minister and Council of Ministers (OCMCM)

Province and Local Goverance Support Programme

Address: Gandaki Province - Pokhara

Tel: 061-467683

Email: ocmcm@gandaki.gov.np, ocmcm.gandaki@gmail.com

14

The Client will provide the following inputs:
« Budget for the study
o Briefings on nature of study
« Regular guidance and monitoring of study progress
« Quality assurance and other coordinating support to consultants

15

Clarifications may be requested 7 days before the submission date
The address for requesting clarifications is:
As Indicated in 1.3 of this Data Sheet

1.6

Proposals should be submitted in the following language(s): English or Nepali

1.7

0) Consultants/entity may associate with other short listed consultants:
No
(ii) The estimated number of professional
As per ToR
(iii) Available Budget NPR. 11,94,410 (Eleven Lakh Ninty Four Thousand four
Hundred ten rupees) including VAT and all other applicable tax as per GoN
(iv) The minimum required experience of proposed professional staff is:
As Mentioned in ToR
(vi) Reports that are part of the assignment must be written in the
following language(s): Nepali and English

1.8

(vii) Training is a specific component of this assignment: No
(viii) Additional information in the Technical Proposal includes: As Per ToR

1.9

Proposals must remain valid 90 days after the submission date

Xiv
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1.10

Consultants must submit 1 original and 1 additional copy of each proposal (Only hard
and sealed copies of proposals are accepted)

1.11

The proposal submission address:
Information on the outer envelope should also include : Same as in 1.3 of Data Sheet

1.12

Proposals must be submitted no later than: 15 Days i.e 18 January 2021 (2077 Magh
5) By 12:00 Hours of 16" Day

1.13

The number of points to be given under each of the evaluation criteria are:

Points
(i) Specific experience of consultant related to the assignment 10
Past experience of research/study in the same or relevent sector

(i) Understanding on ToR 10

(iif) Data collection, adequacy of propsoed methodology, indicators and 20
innovations
Work implementation Plan

(i) Qualifications and competence of the key staff for the
Assignment ( Team Leader and other thematic specialist/experts) 60
Total Points: 100

The percentage of points to be given under each evaluation sub criteria for
qualifications of staff are:
Points

(a) General qualifications 30

(b) Adequacy for the project (Experience of the personnel) 70
. Past experience conducting with exact study
. Past experience relevent study and research
. Experience working with government or public sector in Nepal
. Command in Nepali language

The minimum technical score required to pass is 60

The Budget Ceiling for the assignment is: NPR. 11,94,410

1.15

The weights given to the technical and Financial Proposals are:
T (Technical Proposal) = 80
P (Financial Proposal) = 20

1.16

The address for negotiations is:_Same as in 1.3 of Data Sheet

1.17

The assignment is expected to
commence on : Tentatively on Third week of January, 2021
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Section 3. Technical Proposal - Standard Forms

[Location, Date]

Dear Sir/Madam,

We, the undersigned, offer to provide the consulting services for doing business study at Gandaki
province in accordance with your Request for Proposal dated [Date] and our Proposal. We are
hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal
sealed under a separate envelope.

If negotiations are held during the period of validity of the proposal, i.e., before [Date] we undertake to
negotiate on the basis of the proposed study staff. Our Proposal is binding upon us and subject to
the modifications resulting from Contract negotiations.

We understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:
Name of Consultant firm:
Address:




3A. CONSULTANT'S REFERENCES

Relevant Services Carried Out in the Last Five Years
That Best lllustrate Qualifications

Using the format below, provide information on each assignment for which your Consultant/entity,
either individually as a corporate entity or as one of the major companies within an association, was
legally contracted. (most recent first)

Relevent Country Professional Staff Name of Start Date Completion Date Approx. Description
Assignment Provided by Client: Month/Year Month/Year Value of of Actual
Name Consultancy Address Services Services
[Entity(profiles NRs Provided
by Your

Staff

Please submit proofs as specified in ToR.




3B. TECHNICAL APPROACH AND METHODOLOGY OF THE STUDY

® Understanding of ToR

o

o

Relevent comments upon ToR, scope of study and methodology, indicators and
scoring process etc
What are the needs mentioned in the ToR

® Methodology for Study:

o

o

o

Study approach, methodos and techniques,

Sampling desing, data collection and analysis, findings and results and discussion.
Literature reviews linked with particuar study

Indicators, scoring methods and final reporting procedures

Work plan with detail planning for each deliverables/activity with breakdown of given

time period.




3Cc. TeAM COMPOSITION AND TASK ASSIGNMENTS

1. Study Team Members

Name Position Task and Time




3D. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL
STUDY STAFF

Proposed Position:

Name of Consultant:

Name of Staff:

Profession:
Date of Birth:

Years with Consultant/Entity: Nationality:

Membership in Professional Societies:

Key Qualifications:

[Give an outline of staff member’s experience and research on most pertinent to tasks on assignment.
Describe degree of responsibility held by staff member on relevant previous assignments and give
dates and locations. Use about half a page.]

Education:

[Summarize college/university and other specialized education of staff member, giving names of
schools, dates attended, and degrees obtained. Use about one quarter of a page.]

Research/Study and Relevent Experience:

[Starting with present position, list in reverse order every employment held. List all positions held by
staff member since graduation, giving dates, names of employing organizations, titles of positions
held, and locations of study assignments/ researches. For experience in last five years, also give
types of activities performed and client references, where appropriate. Use about one page.]

Languages:

For Nepali and English language indicate proficiency: excellent, good, fair, or poor in speaking,
reading, and writing.

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe
me, my qualifications, and my experience.

Date:
[Signature of staff member and authorized representative of the consultant] Day/Month/Year

Full name of staff member:
Full name of authorized representative of Consultant




Section 4. Financial Proposal - Standard Forms

[Location, Date]

Dear Sir/Madam,

We, the undersigned, offer to provide the consulting services for doing business study at Gandaki
Province in accordance with your Request for Proposal dated [Date] and our Proposal (Technical and
Financial Proposals). Our attached Financial Proposal is for the sum of [Amount in words and
figures]. This amount is inclusive of the local taxes including Value Added Tax (VAT), which we have
estimated at [Amount(s) inwords and figures].

Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract
negotiations, up to expiration of the validity period of the Proposal, i.e., [Date].

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Consultant firm:
Address:




4a. SUMMARY OF CONSULANCY COSTS

SN Particulars/Description Unit | Persons | Days | Per unit Amount in
cost NPR.
A Remuneration of Study Team
A1l | Team Leader
A2 | i, Member/Expert/Specialist
A3 | Member/ Expert
............... add row as required
A 4 | Data Enumerators
Subtotal of A
B. Workshop, Travel, DSA,
Communication and Reporting
Cost
B1 | Travel and DSA
B 2 | Stationary
B 3 | Communication
B 4 | Reporting
..add row as required
Subtotal of B
Total A and B
VAT @13%
C Grand Total including VAT




Section 5. Terms of Reference

YSIT THIR
HEIHAT T AAIRIGH] HIATd

MU T, TET

TSR AT AT A AFHAT A ThIR (Doing Business Score) HEATAHT N
GRYISTAEE WA T e T WiE 9 JaR Tiyat
BEAGATT I

q. IS (Background)
HEIH-AT T AFAURTIH] HAAT  (OCMCM)T TH U] YT T ATH AT

I ATATAT GFIR AT T UGl YIUTH! SHad AERy ThR dee T
FEHE WH g | TS a0 TIET M N HREHHABT AMTH a9 qwaiid 78/2077
M WIS HETEIT AT GHET T BEHABT SIS TSl TEIT
AR AFe BT, A, Fremeest G 78 caeme yad qur o JA A
TR T U Weeaqul dieiR i g famer v Ay |

frgeardt euar Hiusr FE 98 FT WEHEST BRI BN, wied, FAN ca=bm
TETHT ICAEA TIT JaHAF &AW G T0E WHl dfarg 9 Jqare a9 BEswT
FABREM, Bicd, AT, TAT A0 STHSGHT THA T 38X THT | BT 491 [T
WHAe qq ANF FdHET TCEedls HAST o AT YEX AEAWT S e
TEEATEE Sfa7g | U ST 99 TS q97 GEEeHl adoqd TS qer aRTHasT Teed
A T | WAL AU T AT AT qAT WA IEAEE (ST T e ATAERT
TR TS T & F9ae AhF eH a9R TREReT af g1 T ww aee e
e T 9y |

JUdtE GEWelly WA S qG UUGH YRIel U AG ST IMIBl AaEEE e i
AW SAAHT SEHASTS] qq dfed ST AGHRST GEradar T W qee-a
AT TAEETdTs TAAHT T AT G | TGP RN FI9 TEHT A qeareg
YEIATT AT T A WiEedlee AT T W AFaR GUK T AT TGl FIemehl
qE R G |




T, TG &R ATHE HUHT Togh ddl TeUHes, TAYE FHeeds a9
YIITHT I ACTITHT THbT ART WiATed T B wede UL 9 a7 SrdeE=d ad (Terms

of Reference) dATX T s |

9.9 TSHT YUl A T STAAPT T STCT

TR YU fAWe SqeaEe e 95,65 @ |hd HAYRh ©, SEHEd §
@ & B9 cAfthel AT AT ATHTAT Yol Whl g | T FUSHIAH! 3¢ % &l
TR Wbl G W H Feiar 3¢ 3. uferd g (T8W ¥& . © T Afeam & . %
FIAerd) | AT AL A GEARIT 5T 35 . Y AT U HH BT | TE YYD P, AT q°l
ACHT, BIEel T4l IS NMIAHT [&6f= 100,85y IUNT T WUHT WEgd | T,
gl Frgeardt Toar HiRigaT FIME 1% HI FEMKIST HRC T LA G ITaIes
a7 g T SRS qwe fwad T e g1 9N TN qdaeT § wi9e et
T g | e i, wif, wigen, 2o, snfeardy s, e awar e st Sy AEE,
FHIE T AMIH Tl o a0 T GHEAEE el 99 ARAT T g |
WEHI T YT @9 TR B, JART, Thed 0@, HabREM], glcd AT, qaur
g JEHEE ARl FAEIH T TZ I ALAH P AMGH dfg T R}y (FEW
AU %) W GEE TR g | T geeiea e R e SOt saedr aia 3ty

7S A F |
9.R TR ATIERT TR AT

e el Soee Bva Fe adadr Wt afds SmmeaT seeaers Fare
B 9 SRE e s WERET TRaeff ¥ wWEE cEatiE et a€E
Tl AT Ferhl WEvg | 9T SUTeed S SaaareEl Yad T qf TR deras
TS AEea T el qur ARl N Wi Y Awwr wgey | aw ammE
AT U TS YHAR] ATATECHT IS A BN | AN AATAS S A
foHees THEAT Bl TE qedid Thed T4 T AHE NAEEeH] s Saeed
AT SATIAT AN ATAER TR Rear R 9 sqaadee dn 9 a8y T
SIdEEH! s Te et B T ey |




fr S WWE (World Bank Group) T ATEIX $231 sqMSE €HINGT (Doing Business
Scoring) UIST IEAT WEcd(Ul HALHAT I, WO WHRAS ¥T&d ATHEG sq@@a® A
FAGT WREEE T Ty | AdE qlgeE bgieagan T Q9N sgaE T 3
SYAH TG TN GALTDT AR TF GHRBT AT BN A AAARoeATg AT
HTAT T FoHees aRai arare T faeelt T amesita T afuia T e ey
| i eeesl 3T g TER WA T 9evael g o0y @ T fra O%
TEEFRT 93,0 JUEEH! Ml ATHe AME Jdaa" qaR T FHEM TE A0H Sy

| ST AFITHI A AUb! Fddael @Y ATER, Tl Td a7 2098 AT FA §3.%0

S WIH X %Y AT T T 9 qUHT 3ESy |

T, TATTHT T TR AT YHRHT AATT WU S&ST | AT WSO AR a9
THREH! AT TR FFA-Eq s HIIT a7 FaAeed! e R awaaes
AAE ATOTH! Y TEAT T AR GAbee Ahd T T FILHT ATEdieb
TR STEATTS SR AT FHIHT O T8 AT TRl |

3. A (Rationale)

AT T AT AU A HaweE AdE EFEHm au gHEs THE
Fae qUHT T@UR F | q9Y, T9 YHRH! ALTITT UgH! JeuTals <& adiis
Fawee [T i Aigg 99 SFAeT T RE Geell, WaeqdicH® WY, e U AT
S ATAEN GARBT AT IR T dfamg | 79 [hEHDT AeqaTel THRHT A T
FHTT AIEUE T T AA e A e weadet, daqaeaeeg, fietag, deae,
TAFR, FAANEE TAd STHEEH! AN qadr Graf-y AJa-ar, @l adT b
T TIeT WEaqul TN TEAES g Wag | AW Ao G AT ALTATA FBRABT Al
AT T FHARGEAE Sqadd A qva-gd bwa Brarsdr, acase T 9B an
I FAAH T&H MY W ATAR GIRH IUAGE ASAFa T F8anT T g |

TR AT G397 THRAE GO AU ATAE T, HEAeAl T GG
T HH HUHT Tl THRHT JEH-TGRAHT A AT ATFHT AT GaR qg ATME
& qEBEEe aF R AT T =oie HfdepT @it 96 A6 290 gy | Jgee -
gfafAfR TmEEeers wHa caaa A A FEir o e g wHg | TEd
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b I o ) s R O | P B ) | e M e e M o S s ) | S o L DR e G I R
Teecl GHA TBd Hedd THgT A APl T IEHIAD] GEHRD] [HE WIT ATCHHT
T TG TeF o HEd TG | FHaeded, J9ae. dwad: Ja¥ THRA [UH! "qHg FaxT
T G TS IReheqe T WER gy | A, 3ot aey i autg qar e e
AEABE UH T, G R0 FFAAT AT HH B 9w TAEe AHE-HE S9! T

T g A AT T WeRE |Eg qur IEUse BN N UEdl ATEr AT
Tdfaiaee®! a0 99 Heed e |

MU YT GLHRHT A T AT AN T ATH, SRg 9 a9 QT (Five
Year Plan), 09§ /98-050-5q TR R &N WA § | 79 AHT ST TERT

! BT @57 WHE A, GO A A IgEeasr 9 T R ww asuee
UG TIHATHT TR W ATER G q@ A qAq BT T HeamT e 7d
ATH G | SH ANAAE qaed T a9 sEteW FRa 90 @E 4R A6 ewdiEl gei
AAHA T AheT TRUHHET T UGy F &bl oA e W o g7 ae
M J90r RGHT | G ol EeArhl RO R} @A ¥ AR BB
wHl g | T a9 Fev W fEw Fa doiel e wamsd o W wRa wRa
e R G IR T WH Afag, I WS SFe A qSit AR e
eI =g B |

79 gef, B & ol wear S oo aferem R wEw wers s
T T e WA amERe g e g Wy, T AT o AW degaeer i
AAET ARAEE G SRR TN, W ATER GSeE oqadd HA HEA T
FIRT@T AN AEe®  IUHEE UeedisT Agd WAl §& g dibrg | Ad: el
T TG &TAHT TR FoREe RS Sqaaaa Fos! T8 T AUFNa! 86 i
T AN T AFA A-RAGT TAEETeAS TIHABLT T Wlolhl Fol , GHT FUe
AT | YR T A9 (EREET AT UF A ATATHRT BT GH @l A
A YIUEE GHG AT ALATTEE TN GHY TH! T ArExs IR T T HE

e g1 |
3. FEITIH 32T (Objective of the Study)

11



Tq ATITH] &I Se¥d Sl YD T AqHed ATAEH] ALTAT AR
T ATAET ¥R (Doing Business Score) el Yideed TR 4 Wl § | a9
ALAITHT (AR (EE ILvaee Wt o : |

o TEUH T YAET GEAT I, U, i S om0 e afedr @

AldldVep] cpl ddlX Tﬁ”

: o o C c [N o
o WA THIHABEATS TN ATHAT ATATEAITHRT AT ST o |

o TRV WHRATS sTATE TN JAN FAGAHT RN A ATHAT ATATERT Forr T4

SUTH SATEH Uleab ANl Agd T |

¥. HEET T (Scope of Work)

TY AR ALATHT BREE 5 Jq8R &g |

¥.q TEET gFad €99, YR T TIFE G B, AREaH q9r s
TEEASEEH! AR 7T

T qeafad 99, Y9 T TIFT @l e T o qed Hed &I,
AW ¥ FHEEEEe 99 THR EH g1 |

¥.9.9 ¥ 9% T BOGT qEET GET FgE 07 T [RIEEe

Sfhes HGL qAT G U, 06, Ak qAT Rl wear wwatty S g9 T
THH T T U, 003, Tt GRFT Harer U9, 208y (G960 WeeA 060), 3%
Tqar foxfa dear ®=OT el U9, o4, el BFmT (Fefm ) U, 209 (FemE
qfea), g Hifd, 06¢, o i, 060 @iy |

Y. 9.7 STFTT JeTaT TEIT GEAT FT TAT FIAIEE

AANNH-FTEI-VA-308 &, HFH-IReA-GNgT-UA-300Y, FHEl Ter R
U9, 3093, FEH UA, 063, GUH HRAX UF, 053, ANE F=a@™ U, 3030,
wEde  wH ARy U, R0qy, faweft o g uledr ewdaRwr U, 0wy, Teve
T T eAE  UH, R03R, WG U, R0R0, IcqEeid JeNTaT o fAgeft ufew
AT qEE B, 066, ARG YW GO0 qGqT oA aEEed HEE T A

Y. 9.3 BT GEEIYT GET AT T FITTEE
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AIFT U, 04 (N A, R000 HI F€6YT Aqfed), geT ANafg F, 3043
AE T, 000 F1 GG Wed), GeA ANGE B HEEERN 043 (rEEl e
00 i), aEHT FEwE, 204 (TaRE Gaee R0kl |fed), didE T 006, ToF
Afaly FT argdl Geta FrmEer ot Brgdw dve aweed wEEE, 00y (@
I Al
Y. 9. T T TqAT TFBRET UF, [7987 TIT FAATIEE

MEH YL WHRHT AdF af J00& /88 HT I T HEHA | AMdH U,
00, TEHT Y UT TS, @IS q, R0Y, T YT ATAETl AT U 300,
BHEC AT QU1 SFeedIqT HrlfEfd 088, Theah Trasused! YR @® Bt
R06E, TR AT AN 068, T AHNE A YA 006Y, O, R, s

I, Ghad+ 7 T B e qar e IURT T9ar ¥ 99Ty sgaedd T
FHrfafe, 06y, TIMIT GhRET A= U, FaamEct ¥ sfieese

Y. 9.X AT ATAST TEAET AT H(FT T [TTAGE

AU G, 206, HW UF, J00Y, HLAWH UA, 0¥ S, TATIR TSI AT
TAT FAATAT ol T qrael Haamaedt, 208y, Fel ol avedr Faameet, oY,
T THR G UF, R0y, Sefd I q9T Wi Sedaser U, 0%, e

¥.R TRIMI T el e WeAIcHs Ty, §CaT, Ge T qgierd Aeqae T

qlaTaTel TRIMIET Seei-ad HaIel @bl GeNTd eaed], Te ST, e
A JAGT A, AN N, i AEERET BAAHT JHARE, FX Ge, g,
T TA B GLAT, FREAEH THRHT GEAN UF YA wAd f@m dF Fed
AART TAdiee a1 WH g Ga RIS HaERee el A1s & aeqeed! ame
AT FLFFA MR [ qoPpee TR ] g |

¥.3 A AIGe SIHd TGHT Rl ATERTT S ey T

THIFAEe T8 Fe¥H Sqadd geard &l afg U™ @ ] 91 dEHe
TOECH & FHEAl ATHARE TR G, % Heal IREAIeTd] G T W g i
fereEgee Aeaga® AU WA gRiCuH g 1Ny |

¥.¥ & T TRHT TR 4R AT FAEEH! CIH AR T EHIGT T
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AT A=A ST eI AU T ATAT TS FIHT G e
TR Tl TG T Hidoge IR b1 o & cosmmeedn qeei-aq U fHaame
FRIHEe Feai-uq WOT TN 93 A SACE T AR PO W D
ATAHT ADHEE TR T THIAT T T |

. SUFET & 1 (Starting Business): T8 A=¥id ®H & BT THHAT, G0, ANTT T

THT TRUHT =qAAH Io10

3. fFatr dlnga%T*l HH T (Dealing with Construction Permit): IR E ba 1 2 MG

. 3
AEAIF UBHAT, T9F T AN S qEaad 9o ATEaar T Ei ATAHT

TUTEAR. JATITETT T GEAT HIIEUSHT Y6

3. fIell WS (Getting Electricity): bame®, gwg T fasell fgw we@ g7 @,
forsTelt smafdaT feraeiaar T SaRhal aRamRTdar

Y. G Tal 9 (Registering Property): U=haTE®E, THT T THIR BEAAROT 9 ANTd T
A JET TRl O

Y. U R (Getting Credit): I STHMIRT HT T s ToAT JOIedl

§. AoUEIH TMIdhdieedls 413+ (Protecting Minorities): TFaad UIdl oFed T
FHANE THAGHT AeTHCIHECH] ATUBR

. BT O (Paying Taxes): HaT SNl Yeh™l, T0F, Fel HT T INEM & o HT
Frree Ty el uBraEEd! qrer

. T {09 =R (Trading across Borders): qicHe Shigal T S1aTd ‘3;&1_@[ e
eHaH! IR Hard T 99 T AT

Q. Fﬂ%ﬁ?ﬂ?@ NI ™ (Enforcing Contracts): =4 gk faare T e ubBraeEs!
U FHIE T qA/T T NI

qo.foia wfeag TwTa™ (Resolving Insolvency): EAAI® HIGASHT AN qHYT, AN,
TR T B ST

9. FHHIR Ao FEa (Regulation on Employing Workers): Ao Faas <
AAALAF ARTAHT ATeATTT
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9 .9HR 9T ‘v’l”%ﬁ‘cﬂ (Contracting with Government): Fl'%ﬁ?ﬂ R, TS T I

T Joaiigd AT WA Wl IOHeEel deddT T Widee qa &7 sTagrdT
i, Fom T GeanT G RS WU SieaeE, dEEl U Sidiee T briadb
HATAT AU A THR B TH THE T q=a T T g | Ja A

& (Gap Analysis) T&T THT ST ATATERUT THIRAT GO GEaiead WUT AT TRUb]
g g | R W TG T oo TRE 9, 79 Aeaaer coamasT gL, =, fBe,
SAEAE AGTA ATAERH] THY O, THEAT AT forar, fafeer e, serat
AFR T AAYREHT RS TeaHT T ok g4 g, a4 Tedl deageel qaam
DT HUIHT AEeAqol BR&HB] el TIHT HHT [Halg Wbl g |

Y. ARG Saweee  (Deliverables/Outputs)

Tg LA (TR Widhaee/Suddee i gig |

o TWHRACEEH U0 H95h/Fahd i YSUOT  Gedhl o ATrE
ATEIFHT ITIH [lfe/ g, T AR Afed GoFet HUH! GIaTH Fidea

o TRE/AH THAT ITHL/FEAA Ao oeqd qrhan
o T FIIHT TR ATCERT TR Aed TR Ffqea weara

o TR AU, T TAT AT AAN, ¥ THN TRIIHHIEE, B [GH6€ T
FaRe , T &= T Teln yewrewr Sumefierar & #wRika cuaariee afede
AT/ ATH TRA /TGO BT

o TUEH YIH! T ARME TR AHdd! ATH AGe@ SRS T A WA @
T e

o TRIMI ATAERT AITH! [&fd, Toeh, TH Afdoee, A-ad Ufdea qTam e
fAEEdqee W TR TRUST TEdid

&. AEYTH! & (Methodology of the Study)

T9 HEUEA T g4 AER AN MRUBI Wieldd  geqEAr ol g ue
A= B, Srer Weper, A, uiisE i Seerd T O, S IEeaar geias U
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TG ATURE] I GHA A g | TIAYETAR SAeadieed adr A €Ol a9 THRE]
HLITHT AN JEAATHT AHT IIIH  ATA-GE  [GUee TANH <AST 9agq | a9
ACTATH AR T Feor@ RGBT YREWF qo1 Fda 3o Fefwsr qeas d3em Riee
TN TG, |

&.9 YRS qEAg 9ga- farer (Primary Data Collection Methods)

URITE q2ATs ASaahT ol YR9THT ST 9o SONT a9/ FHeeaT suaesd

PhfEel TaR RUHT WAERN WAN TR SeaRardihl WeAnde WUy | W e

TFHREE MMHHERIAH] d-addl T T Hirad gahd a¢ dHhad THu-g | e

YFHT AN GHAECE® TR gIhT @8 IAErr (Respondent) o o BT g

g |
§.9.9 T HHECH At (Sample Selection)

TTET YT ART TG GHle & HehIha,/Asi=e @ i 0 g | g9
HEAT VAR T U9 AT aaihl  dlieisl QAR SUN, ogaed
SHeeas AR A AETH Geardl THA Ghad R o T ety | a9
TEAH ATCT THA AHTTH! SUH AT WAHH TEAEH Seohd MRUH 5T T°g |

AURTBT q: TS WY T NUHT IANT, STaHT A ASFECh! [&aor

q FHUAT T AeFAATAT ¥,080
Y G AT T 4"
3 SN/ IcdEA 90,835
¥ farga, wata 3%
Y T JoeATs Y0
& o EICK
C Al AT GgT AT %046l
G AT, WIS AT =T 3%&
R Il T4l T 1€,099
j0 I T gAR RS9
19 o= wemegan R,R&R
R RS, FETA AT SR S aTeheTd q0
93 EE AT SRS B 92
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1Y NIG IR AISE] ¥R&

Y ferem ¥, 96 Y

98 TaTeey a1 qrioie 3,320

. Hefl T HARSH ¥a&

iz AHETEE qul WIS B 4,3
SFT q00,&TY

GIT: ST F&9T FIT ATTNTET BRI HISTEH D] FITHT FHT FETT7H] 5/(‘\(91/?'/\, Youu

§&.9.% SM®HHRET F=aardl (Key informants Interview- K1)

SAHHRET Gl b T ABIEH] ATIRAT A&+ BT, T ATArE,
SMUT, STTAIET FHaey TARHREE T 99 a97 Y397 A Fuir dga Faheey,
qF qA AT FEEe, WHN Iod USRS gEEdd AEieT, g beee, =l

UhT3~CCa®, BUNC dhIae®, ol ATUHIIeE, TIq q¥ary YHLISTAREE, IUNT ey

e, S EeTerh W WEEAEE TR HRA GO IR Q0 T W Fehe T U |

&9q.3 W gahd (Focus Group Discussion -FGD)

TSYAT TN ATATERUTh] FaEd, GURFH! II AR [@e saaandsd aHe, SN
giaffeee, sl e T AN &H @] RWERATARET -9 FAHl 0 a5 HFaH
9 ¢ 3R qo Fer W uHeE YAwrd T Ty | AHed gAwas! A uH Gedl-
AT FHRH! T /AFRIES TR MR A ATAR FeRieed Toqor die T a7y |

&.9.¥ TN WA AF® (Field Observation)

AT T IdasT IR U S F IR e qSdel JH T FEEr qe
T HRECHN AETH FHT, Trad qlieges! ha- T JUNEGH] Aqed], Gl
Aie O IO | T B e T e IHGETd GerhT @9 e Tt
AAAHT H TG | T TAGAHT AN U ABE TAR T AT Gl Tag | |

&.3 fediue qears 93 (Secondary Data Collection)

frfas dearsal T3 aead UFIET qAT Uiddedh! THIET (Literature review) TS
Mg | 79 RBfEe gEAee T qdaisd T el TR SR SEEr o e, e,
TAT T FEAHT AN G, GI9T T T BRI MY Wb HAT T FHaw (Wi &
TN Jocl@ TRUHT), A7 q¥a-ad Uidead, ATa-aM AldeaTeedl Stk qHIET T4
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%I_:[Cﬁal | Literature review T&T Wit srfer FraEn [HiEE TRu®T 4R 921 &=Ee e
A oA, AT T SeIAT ANGET GEERAd Bk qodgedls [oedd  GIH

FHUHT g TG |

&.3 T WIE aon @ ( Information Processing and Analysis)

Jedid FargT 3 ErEEas MRl III® HFYS GICaI TRl oils TemRaE G

Aeag Fewdar qUET g7 Ug | Al A e YRt ArarcA® T UTcHS el

8T Jugeh qeisdi fftEeHr AraRa WoT arEedl el SUEEd THR T ST ]

T | TG AETATH AN A Gl G eeers U3d g | HERe widaeT i

o c b o
@ AAITIHH Y-Aldclle 0 HI l4|ﬁ(°|('|"| H{pd da1 HUcplcol Y&dl Hgdlch Uil hlH H%{&TUI'HT T’ﬂ_:!:

A T | A AATE WA NGB W GRANICHS qEATFEE SPSS AT STARTA T
R Programming 9T WWWWWW%MT@W | ?R?(TTF{,'Q'I?Q’HT
ATFATITHT WTHT NUURED WHHRIgedls Excel T User defined program UL S FIITHT
T T Coding, Sorting/Filtering T [EEEU T@hﬁa’ I

&.¥ GEAIH! ARG (Triangulation of Information)

FAAT FHHHR TR Fea@di T g Higd gahdde AUH FoIA6e
P T FEaT ey | e Feesr Ud ges e W awe B
R ATIRAT g, |

., THTIGTAT FEATHT AR, AW T AT Garg= (Required Competency, Experience and

HR of Consultant)

9.9 TRHYTETAT GeehT JRAT

TE AL T FE TR qEAl LT o1 A-qURT AT BeAT ¥ Fuap!
o qawel, caaEm wwety FET @ AT gerEat aawe oe g Ty | 9,
sEEg® 99 fod i o f@aon, agaea T Ser @A gd AgWa WUHT T Y
TIT YE9T GLHRET T HH T AT Lhe WUHT TUHIEIAATS &9 Waar | I9 desh
TEIT GEdd U9 ALIIT HRGAA! HFaR AR, AqHT T &AaT WUHT ¥ S0 o
AT TR JEa UL T I g |

9.3 TR w4 (Team Leader)-q W1
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Tq ALIAHT A A1 o oEEr Aeaar wH ferafeeEEe e
ot /eaaem sgaeaIaT TaeR (ff, wEl Wl | 99 wregan) sfavt IR s
BT, [FET WA SAGEH HFAAT U YL D] ALAAT T ATEANH qcd T,
T TheaE® difer WAt 9fETE AT qO AT T HEqEr 9 T
TFHAHT I AT AATTEE (THIVEE e d T 9) T THT, TAEHT TR, el e
T THEE, W TEH T [ 89 SERaees T 9edd MR S8 9eaed T 9@ /9

WOHT g TG | Tl A gHE Y HRTH g |

1©.3 TN TG (Team Member)-9 ST

TG ALYIAHI 2l gee o foosr |raar wie Frafaaragere Fee saaearaq

o [T AJ 97 grEse cqae I T (W, THEl TR Arg 99 ureddrn)
M AT Bre, ol WESHE GAeedr Heaar 91 3 IRI L THRT AT qAqr
ATEIH] UG <@ STedl 1 T, fSRIaar aherdiqdes difer 9aed 95 I%d T
AT HFAAT OF R 92T Aeee (THI0EE Feid T4 99) T WUH g1 g |
2T TEEID! FHT 3 gD AeADl &g |

9.3 TEATSIMEAT (Statistician)-q ST

g ALTIAHT AIRT AEETH  JEATSIMET AT WH  Sraferareae dearg el

TAHAE T qadrd qa7 o soaedos Aeqdd Aqa-asb!] HIAA aeid Jara" adr
AT WHT 3 TG Y AR B AT TR | TS 7T UF AeT1H! g |

V.Y T (Surveyors) TEATE ha T IR SRl ATE¥IE WA UEHEe T

qg |
. AP A T Wdsds (Duration of Study and Reporting)
ALIITH! AT T W(TAZA AR T Foold TUH G |

.9 AATAH FAA AT ATATH! BT AT F-aS ¥ AN gAg | AAAT H WA
MG e qT T G G T TG | AT AeIeE qeafad e @ e
AR ATAT THI- AT AR X AR g |

TRTST R FTAT SEATTD! GHE T TATaraee
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R fEAdeee T = —
1. TIH/EAT B T GHH *
Afede! TREwE Sfaaa Jer T
. ST WHET TEAEGEEH : . ) .
AEAFA/ Literature Review T8
AL Feheld T JEIET T
3. SREW g THI AR qedsE .
EIECEIRNIRIC]
Y.,  RE GeWRIHed B A *

TSI Gl X H g6
Jicele=Ta T AT T

Y. AU UER GHERE, A-qH .
gicteraT T T

5.9 AT AR
TE AT L] TIYAT AN G¥ai-ad UA, IR T4 =7 A 9haee

R foreqa aedi e, faeaT i TRl ATdaERusT g9 T THR Aiede] STl ST
(SFUSTAT I Yidees gied) FdeeT T’ T g | I8 Aeq99d I9 Y91 = faeyd
AANH TAAAF FHEEAS TLHRH] AAed HEN TAE T A T WHT G 7
T /O TR HaAST T, |

AEIATD] GEATTHT THIIETAT [oRdd B A qah  THITTD] ARl el
IR wideEe YT T ug | W, wwefErr divad wiieee ) T wte g
HideEd TR TR J8 PE@ds] FeARH Geur Faiibee, Jee aeaedst T wRe i
TN AT AANHT ATFHEE Wedd! U qod HRE ARG T A Ararawe
AAATH B, GEH, WH AfASee A EaEl Freedet qudl 9t HEAtET WideEers
YT T Uy | AW BEEE WH A T ISAOEE qHRd T ARaH Hidead
TR RS T g | AFqH FdeETw AHE T GeE T SadE SR
TAGAHT AN e FAE HoAE O FANEe GSeTH! Ted e IR qEeas
FIRHT AN REREEE 997 TRUHT g g | Adaada] deh] O TR 9 el
T b5 X T Y AT TC&T TEH! [Weqd T& HeAUH! g1 g |

Q. RFaIT soie 'ﬂ?ﬁl‘vﬁ RIEE) (Budget Allocation & Payment Plan)
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TG ATTTH! F T T, 99,%Y, Y40 (AT T, THX @ AR AR K
T TEE) EH P | TG Feicel YUAYETATRT SHIhRl qad ST AT, TEE
Yhed GH, HECT AT @9, TEHE @9 aEEdsl v e gded g o |
AR AdE TEAEH qMHY ATIRST RHHAT THH J&dq T qag | T THAA
T THRBT FIATTER A Hed Afdig & G0 GHeel TRUST g | J=d B
HAfEE T AEAME Jeo@ T HEHEAR B 6 qehr e g |

o Tigall foFEar T@|: wHeTETdel dfeet URieWe Ufdee 99T TR Ui ANT 8 iy

N o
T GEAL THAB] 0% THA Uil AT TH T FFeg |

o

c b}
o T ToHEd THA: TWETAT FHE Uidelmd YT A Ha TFAT THABT 0%

FHY dqlMPY FEH HEHATETSH! ATIRAT w1 Wi gfdees 97 Wy o
g |

o TG g1 dfaw AT THW euld B GrEiar THEH Af W aREeiETaTel
AeqH R U9 TR GHY AIIAHT GFIA T FHAg AT ATAR T g
T T W T8 |

0. ATTTH! TWEAHLN, TAAD, ATWA, PEQRH FHEaa T TEEE  d&am
(Monitoring, Quality Assurance and Technical Support)

T ATITH! THAT T GEoHHl HE TSH T A=A g7 WeAqRw
AAIdeD] AR UR T GH-T FEETE g | TR GHi=e=aiest @ gaer i
TAT AT ATARTE G qAT G Mg |

99. @ TwEE (Conflict Resolution)

T AEIHT AR F e ATCHT g5 Teee S8 WedidenT ATACAT e
g T A e FHEM g T8E RGUAT FEAd B S gy |

IR, AEEH A, ISUHT T e g%w (Necessary Information, Equipment and
Physical Facilities)

qIATEE ohel e AN ATEEdH T B TEAToEe Gafardr dithel saaedr T
TG, A TGHT AR ATEAF SRIUAT HLIHAT TIT AFAIRNIGHT FEfaa Gednt T1g |
T, AETATes ATEvas U qequl U, Wiide gL oI Hraerd qREh!
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Trt ey o e g | TEEr o 99 FEledee 9 99 Gedn Sueed g1
o T |

93. WEE U9 T T (Guideline for Submission of Proposal)

qHefaTAreT AU JEdEh! S geigs WHAT AT WiEfE T Aids geda
Jeciig T JEAEHHT A T S Afed Reraeal TR T&dqE 99 T a9y | JEdEe]
BE HU AA TFR Mg | Tieigsd Jedderg agrd =7 TaT 1R AT I8, HEEEd

TAATS TS, ATIAHHT 6l T AR, AT GE@e A oRdaedd  ave T e

TRUST g I | AME JEq@d] ghAr AT G@eT o, {theg W, AT, BRI,
MR @ A T el SeieHl T R Uaded [fe HHSHT qaR T4 99 T g |

GRIHLTETAT FEdTel W Tl AREeudl Meq MUl FrrgaresT Hrsaeesd!
gt T T & 99 T 99 |

o UEA/FTM/FH RAISEdEadr AIerdr gdl 95 9 ATLAAT FAHOT WUHRT FHOIH
|

o TEI/BH/FFAH] M Torguadh] I ALITT |, ATE-G |, TR Sear Fa
T I3 AN Joold HUHT Wiy |

o HEHA IAHT Joold WUHT SYRH IIAT AUHT |

o U WHRATZ fdd O HT IHT T @ T AT ALA. J08& /08 HT HT =T

TRTHT JAAT |
o U WHRH! AR FEATRH/HFA,/ Aod AMEg HIAT Ial JTHT |

o TENTOHT 79 AT WMo HFAHT 35 AT ALATT ATAIMRE D! AR T8e T
YETHT ATHAHT FAVIARE YT TH! BT T |

o TEAE RUSHT SUIheed! FeT dIF UMl GFEHT dih® AR, aEEer T &
ATAT T AAAHT TAT TF I8 WD T TG |

QY. WEdE HeAidhd I i@l ( Methods of Evaluation of Proposal) JEdE
Hedis a1 @ik U9, R0&3 (F™ed afed) T Fowmaet, R08y (I aed)  awitom
AT JEaEsd! 3% AR £0 T AMYH YEdEsdh! ~IAa¥ (HH Jedd I qeaEare 0
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9% YAH TR g | WEE T aifE yedEes Fd dEe 99 qear dfe o earsd
TS ALATT HEFT AN GAE TR AN ARAG, T T T O qE
YEATEETS A Abicud GHAT TEH g | PGS AU THLETaTel HEEeT WH Mgry
Tod BER T I | T BEEA T AT ool g TahDT d70 FULE T=eId
BT TASH GIg | Vel FedEsd! Hedibd El ad [$3UH b WS AL
e |

THH GG BB ATAE: dF 0

FHTHEA TG AGHT ToE: dF Q0

ALAIAH! ITAH (g T TLTH FhelTh! YHaT: dF 20

A FUMEDT FOAAN T AFA: dF €0

N.B. The detail guidelines on how to submit technical and financial proposal and evaluation methods
can be obtained in Request for Proposal (RfP). And all other missing criteria or procedures are
followed as per the Public Procurement Act, 2063 (including amendments) and Public Procurement

Regulation, 2064 (including amendments) of Nepal.

Section 6. General Conditions of Contract and Standard Contract
Agreement
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Consultants’ Services

Consulting Services for Services of OCMCM for Study of Doing
Business

Issued by:

Office of the Chief Minister and Council of Ministers
Gandaki province
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CONTRACT

THIS CONTRACT (“Contract”) is entered into this [insert starting date of assignment], by and
between [insert Client’s name] (“the Client”) having its principal place of business at [insert
Client’s address], and [insert Consultant’s name] (“the Consultant”) having its principal office
located at [insert Consultant’s address].

WHEREAS, the Client wishes to have the Consultant to perform the services hereinafter referred to,

and

WHEREAS, the Consultant is willing to perform these services,

NOW THEREFORE THE PARTIES hereby agree as follows:

1. Services
2. Term
3. Payment

The Consultant shall perform the services specified in Annex .......... ,
“Terms of Reference and Scope of Services,” which is made
an integral part of this Contract (“the Services”).

The Consultant shall provide the personnel listed in Annex ..... ,
“Consultant’s Personnel,” to perform the Services.

The Consultant shall submit to the Client the reports in the form and
within the time periods specified in Annex ..., “Consultant’s
Reporting Obligations.”

The Consultant shall perform the Services during the period
commencing [insert starting date] and continuing through [insert
completion date], or any other period as may be subsequently
agreed by the parties in writing.

A. Ceiling
For Services rendered pursuant to Annex ...., the Client shall
pay the Consultant an amount not to exceed [insert amount].
This amount has been established based on the understanding
that it includes all of the Consultant's costs and profits as well
as any tax obligation that may be imposed on the Consultant.
B. Schedule of Payments

The schedule of payments is specified below:

[insert amount Nepali Currency] upon the Client's receipt of
a copy of this Contract signed by the Consultant;

[insert amount in Nepali currency] upon the Client's receipt
of the draft report, acceptable to the Client; and

[insert amount in Nepali currency] upon the Client's receipt
of the final report, acceptable to the Client.

[insert amount and currency] Total:
C. Payment Conditions
Payment shall be made in Nepali Rupees, no later than 15

days following submission by the Consultant of invoices in
duplicate to the Coordinator designated in paragraph 4.
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4. Project
Administration

5. Performance
Standards

6. Confidentiality

7. Ownership of
Material

8. Consultant
Not to be
Engaged in
Certain
Activities

©

. Responsibility

10. Insurance

11. Assighment

A. Coordinator.

The Client designates Mr. /Ms. [insert name] as Client's
Coordinator; the Coordinator will be responsible for the
coordination of activities under this Contract, for acceptance
and approval of the reports and of other deliverables by the
Client and for receiving and approving invoices for the
payment.

B. Reports.

The reports listed in Annex......, “Consultant's Reporting
Obligations,” shall be submitted in the course of the
assignment, and will constitute the basis for the payments to
be made under paragraph 3.

The Consultant undertakes to perform the Services with the highest
standards of professional and ethical competence and integrity. The
Consultant shall promptly replace any employees assigned under this
Contract that the Client considers unsatisfactory.

The Consultants shall not, during the term of this Contract and within
two years after its expiration, disclose any proprietary or confidential
information relating to the Services, this Contract or the Client's
business or operations without the prior written consent of the Client.

Any studies reports or other material, graphic, software or otherwise,
prepared by the Consultant for the Client under the Contract shall
belong to and remain the property of the Client. The Consultant may
retain a copy of such documents and software.

The Consultant agrees that, during the term of this Contract and after
its termination, the Consultant and any entity affiliated with the
Consultant, shall be disqualified from providing goods, works or
services (other than the Services and any continuation thereof) for
any project resulting from or closely related to the Services.

The Consultant shall be responsible to fulfil his obligations as per the
requirement of the Contract Agreement, RFP documents and
Procurement Act and Regulations.

The Consultant will be responsible for taking out any appropriate
insurance coverage.

The Consultant shall not assign this Contract or sub-contract any
portion of it without the Client's prior written consent.
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12. Law Governing
Contract and
Language

12. Dispute
Resolution

FOR THE CLIENT

Signed by

The Contract shall be governed by the laws of Nepal and the
language of the Contract shall be Nepali

Any dispute arising out of the Contract, which cannot be amicably
settled between the parties, shall be referred to adjudication.

FOR THE CONSULTANT

Signed by

Title:

Title:
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FEIHA T HFAIRTE, PHEied, T0H! FeT, & ........... ARTHEITT S T

fiaeia BT Tt g
T HEIHAT 1 WEAuRug Fafed (F@dfyg afeel 967 9F07) T, AT B
1 qAEETdr o1 9T (TG UG SIET TET ST) ST T TZITB eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaenns qETTT

T TR Jeolgd deed! el T ff QA ... ARAL...... T A Guehy wegitar
Th uH U wie Tt e

TEIHA TN AFAIRYG, s (ARar 9&)......... EARELTCIE

Q. I qAAE FESANT G AHSHBT AEEEF AT AR T AT WAE Aed B e

3. A0 qeAel gl fhedr T et W T yreardt WidaeH, e fhedrer e qedrar wiaee
T Afeaw et ARl GF H GFIA T Widaa Aied QiU SEH @Hal o FRaE aHd
ERRIGREC

3. A TS HIIA, M T AELTF FEART, Foalle, G T FHaew & |

Y. ALITH] [qAGAHT TUAYETATS AT H I G J& T |

Y. GHEATCHS ©TH HTH T ATaYTH TEHT T |

&. WETATHT UIEALHT AN Gera a7 qgarmw &7 |

KRG T4 | (st 9&T) BT [SeRard:
. FEEAE AW Joaid  WUHRT B NEHAd T YRAHT O ATURAT Al UHT
THTH...oovrvrvrrrene, HeAIT QU T F(daed T AEYIH HEdee I T |

. AR AN AW TIAH GEATE TRUHT HHA o AR Srellells Arpd TTH Gedrit
TS |

3. HECI YH Ul HH e T T AMBUHT THANE QMY ATAR Toardt Jidaed 997 1 |

Y. HREAT O ¥ WA Jeqad Sood HU SIS SeT 9hddet Mawh T T aei| 981
FHEAAT GT3T |

Y. HEHT FHAFEIT THHT AN Fama Todr wiafes el JmEyds: 9ednT Iqaed TS |
& AR AR AEIF I S A AF AEAIF GAN GHATHT AN qFalead
MY q8, T WHHREe, ¥H, WY T WHY SR, geEad $Aed, g, 1 e
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T T |

. HLATAHT AN T GoEeH! e, AT R, Sugh g T wRifar i wedrr giiaed
TR R el 96 39 IS |

5. Fafie ToEr LR R FEET AT T TS T Hoelle, AE T Iga &1 |
Q. UiRAl TS ANT MRUHT ALTITEN GFaf-ed (a0l qdy qedibee Jaded T3 |

90. WY WHR, HEAH=Al qo WAdRwg HEied, Fd qur A9 AEnEe EogeeE qor

ISAUEEH] AT T |

77

q. A fyuela SR dE TR e, T gy | 79 dE e
AT FeTl B A ML FF] TG |

AT Jocliad HAT T AABTDT ATTHT B o, FTUHH A T ST 2|l AgH F |
T TS TS @ THAHT Thale

BEAE o BEAE e

KL 1E: PO EL5: PO

T& e, T e

152 LTS LE: LS A

e (R TeTeRT qhere)

FEATE e, £ 12 O TT e L1

TqIEN (ST IEHT Thae)

FEATE e, 12 O TT e L1 E

B TSB! 3TTeh TUAT EH ATGHeTh! T

AT F: BREANT Od

AT @ FHBT ATATHA IRHIETATEEHT [Faxe (FHPT Wafeh Jearadr Jeord WY @)
AT T2 HHB! ALFIT YT (&7 A/ Fed (FHE qAHT Jool@ WT FHIoH )
AT | AT T B T BT AT (A FErer oo W A )

AT T2 WTHMT AlCTHT (FRIEAT AT Joold WY FHISTH)

ATEE =T YYD TACD] THAT
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